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Youth Ambassadors Alumni Camp 2016 
 

Date:  April 11th, 2017 

Please check:   Interim     
                           Final   x 

 

Country Name: Guatemala 

Embassy or Consulate:  Guatemala 

 
DESCRIPTION 
 

Project Name: Youth Ambassadors Alumni Camp  
 

Public Affairs Section Contact Person: Dawn Suni  
 

Describe how the funds allocated for this project have been expended, and 
whether the project was supplemented by either private or embassy funding. The 
Alumni Affairs Division must be notified of any outstanding balance at the end of 
project activity. Please attach your final budget expenditure. 
 
Funds were disbursed to one grantee in the following way: 
 
GRANT S-GT500-17-GR001 
Amendment Grant S-GT500-17-A001 
 
Funds were disbursed to AJEDE (State Alumni Association) on 05/12/2016 by wire 
transfer number 250413 (Q 112,962.10) and on 12/22/2016 by wire transfer number 
137877 (Q 11,446.63) 
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ASSESSMENT OF PROJECT 
 
Is the project complete?  How successfully did the project address its goals and how have 
the project results supported post’s Alumni Outreach Strategy? 
 
This camp involved 54 Youth Ambassador Alumni from Huehuetenango, Totonicapan, 

Retalhuleu, Quiche, Chiquimula, Alta Verapaz, Jutiapa, El Progreso, Baja Verapaz, Sololá, 

San Marcos, Guatemala City, Escuintla, Sacatepequez, Chimaltenango, Santa Rosa, 

Quetzaltenango and Izabal that focused on entrepreneurship, leadership and prevention of 

undocumented migration. Most of the participants were youth from families with limited 

resources, most from rural areas, including areas that are high sources of undocumented 

migration. We enhanced the participants’ leadership skills and motivated them to take on 

leadership roles in their communities by inviting them to join AJEDE (State Alumni 

Association) or other organizations in their community.  

The camp focused heavily on entrepreneurship and the opportunities for youth to create job 

opportunities and increased prosperity in their communities. This camp also addressed gender 

equality and the specific situation for women in Guatemala, and introduced the concept of 

new masculinities. Participants identified specific behaviors to help men and women changed 

the paradigm of gender relations. We also used this camp to turn these alumni into the 

Embassy allies in the effort to counter misinformation regarding undocumented migration to 

the United States.  By using their new knowledge about leadership, entrepreneurship, and 

gender equality, they will create action plans to create positive change in their communities 

that could reduce the drive for irregular migration and better opportunities.  

The camps were during December 8th to 11th.  

Objectives 
 
Participants learned about the following topics:  
 

1. Get to know AJEDE  

2. Priority and funds for future projects 

3. Dangers of irregular migration  

4. Gender equality by Ambassador Todd Robinson  

5. New masculinities  

6. Gender equality though Hip Hop (Rap, Graffiti, DJ, and break dance)  

7. How to be an entrepreneur, Leadership Abilities and Personal Goals  

8. Entrepreneurship by 3 YLAI alumni  

9. Guatemalan Peace Accords and Youth  

 

To start the camp, AJEDE members gave a presentation about the mission and vision of 

the association and how they are changing Guatemala in so many ways. Also, we 

encourage them to join AJEDE because it brings many benefits not just for them but for 

their communities.  
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Participants had the opportunity to know the three main goals of the Embassy in 

Guatemala, which are Security, Governance, and Prosperity and discussed how can they 

cooperate and contribute from their communities to accomplish these goals. Also in 

groups, they planned some project that might be put in practice into their communities. 

On the other hand, with these workshops students strengthen their capacity to identify 

needs and turn dreams into reality through the skills that they learned. Besides, the 

participants were inspired and also learned the usage of entrepreneurship skills by three 

entrepreneurs that told their personal story, how they started their business and how it was 

to participate in the YLAI program. During the four day workshops the participants 

improved their knowledge not just in entrepreneurship but also in gender equality by 

thinking how can they put in practice, create awareness, and plan how they can take 

actions to increase the role of women in their communities and create a gender equality 

environment. 

Also, participants learned about the consequences of irregular migration, asked questions 

about it, and we encouraged to go to their communities and speak about this important 

topic for Guatemala and United States.    

 

Challenges 
 

1. Some students felt very anxious when the Ambassador Todd Robinson visited the 
camp. However, the visit was enriching for them and they followed the given 
instructions.  

2. Some activities last more than planned but we could meet with all the objectives.  
3. Some student started to feel sick after two days but they attended all the workshops 

with good attitude.  
4. A female participant brought her little daughter because she didn´t have someone to 

take care of her. Sometimes she didn´t pay attention or left the workshops because it 
was distracting for the other participants. However, she stayed focused most of time.   

5. Students had little time to eat the snacks, so for the next camp we are planning to 
ask for snacks easy to serve and eat. 

6. Some participants live very far, so they traveled very early and they felt tired the first 
couple of hours but then they were motivated by the workshops.  

 
Advantages  
 

1. Casa Asuncion provided a good service for lodging, food, snacks and the rooms used 
for the workshops.  
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2. We had an active, dynamic and extroverted group of students since the first day. 
Also, most of them expressed their desired to help each other in what they need 
since all of them are experts in certain topics.  

3. The activities were very successful because it opened a space where students get to 
know each other and for the once who already know each other it was a good 
opportunity to be updated of each other lives.  

4. Students had the opportunity to learn more and exchanges experiences about other 
people work, communities and the changes that some are doing in their 
communities by talking daily about them and sharing experiences that might be 
helpful for others.  

5. The Café Distrito visit was very exciting for all the students, because many of them 
visited for the first time or were never been in the city. In fact, they learned more 
than just a new place because the interaction with the entrepreneurs allowed them 
to get more ideas of how to start a new project and what they need to be successful. 
After this visit, we take advantage of the opportunity and went to downtown to see 
the decoration of Christmas and many of them were in this place for the first time.  

6. A group of 6 participants were counselors of the camp. Having them there were very 
helpful for the organizers, speakers and participants.   

7.  Students had the chance to meet the Ambassador Todd Robinson and listened to a 
message of Gender Equality and it importance in Guatemala.  

8. During the days, students had the chance to know more about different topics that 
will led them to be better people and change their communities.   

9. By the end of the week, students got certificates of participation given by Dawn Suni, 
Outreach officer in the Public Affairs section at US Embassy in Guatemala. Also, some 
students have expressed how they felt after these days. They said they are grateful 
for this learning experience.  
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Photos 
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Book Donation (242 books) 
 

 
 

The US Embassy in Guatemala donated 242 book to 6 alumni interested to improve 
the reading culture in their communities. The departments are El Progreso, 

Totonicapan, Solola, Quetzaltenango and San Marcos. 
 
Number of total people reached: 54 alumni  
 
Youth Ambassadors Alumni from:  
 
10 participants from Quetzaltenango  
2 participants from Totonicapán 
1 participant from Retalhuleu   
1 participant from Escuintla 
2 participants from Guatemala City  
5 participants from Quiché 
1 participant from Chiquimula  
1 participant from Chimaltenango  
6 participants from Alta Verapaz 
2 participants from Jutiapa 
1 participant from El Progreso  
2 participants from Baja Verapaz 
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1 participant from Livingston  
4 participants from Santa Rosa  
2 participants from Sololá  
2 participants from San Marcos 
2 participants from Sacatepequez  
9 participants from Huehuetenango   
 
Counselors  
 
From the participants 6 were counselors  
 
2 counselors from Guatemala City 
2 counselor from Quetzaltenango  
1 counselor from Baja Verapaz  
1 counselor from Jutiapa  
 
Teachers 
 

1. Get to know AJEDE by Liby Castillo and María Andrea Chang  

2. Priority and funds for future projects by Dawn Sunni  

3. Dangers of irregular migration by Daisy Garza  

4. Gender equality by Ambassador Todd Robinson  

5. New masculinities by PASMOS, USAID 

6. Gender equality though Hip Hop (Rap, Graffiti, DJ, and break dance) by 

Trasciende Association  

7. How to be an entrepreneur, Leadership Abilities and Personal Goals by Clara 

Ramirez  

8. Entrepreneurship by 3 YLAI alumni by Roberto Cobaquil, Paola Alvarado, 
Lucía Cosenza and André Cobaquil 

9. Guatemalan Peace Accords and Youth by Carlos Sarti and Rosa López  

 

 
 
 
 
 
 


