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Country Name: Guatemala 

Embassy or Consulate:  Guatemala 

 
DESCRIPTION 
 

Project Name: Teachers Training Sessions (for AJEDE committees) 
 

Public Affairs Section Contact Person: Kiera Emmons 
 

Describe how the funds allocated for this project have been expended, and 
whether the project was supplemented by either private or embassy funding. The 
Alumni Affairs Division must be notified of any outstanding balance at the end of 
project activity. Please attach your final budget expenditure. 
 
Funds were disbursed to one grantee in the following way: 
 
GRANT S-GT500-16-GR065 
 
Funds were disbursed to AJEDE (State Alumni Association) on 08/17/2016 by wire 
transfer number 152274 (Q 74,098.33 - $ 9,749.8). 
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ASSESSMENT OF PROJECT 
 
Is the project complete?  How successfully did the project address its goals and how have 
the project results supported post’s Alumni Outreach Strategy? 
 
The Teacher Training Session (TTS) joint effort between Del Valle University, Da Vinci 
University, San Carlos University and the US Embassy in Guatemala to carry out two TTS, one 
in Sololá on September 2nd. and in Chiquimula on August 25th and 26th, 2016. These sessions 
offered Guatemalan teachers (of public or private schools) and AJEDE teachers the 
opportunity to reinforce their teaching skills, and get them with new tools they can 
implement when going back to their departments by receiving workshops and conferences 
focused in teaching English as a second language. 

Objectives 
 

1. To provide Access alumni tools that can be implemented in their English teaching 

projects and to develop in the Access alumni new English teaching skills 

During the two days of the Teachers Training Sessions in Chiquimula and Sololá 

alumni were always getting new information about new tools, techniques, apps, and 

material to use in the classroom to improve their students’ knowledge and 

performance. Also, Teachers were well prepared with their classes, so alumni were 

focus to learn more every session. On the other hand, alumni could learn new 

vocabulary and ways of teaching, because they were faced with a variety of teaching 

and learning styles. In addition, Da Vinci University provided specialist in children and 

young psychologists to explain alumni and other teachers the characteristics, 

changes, and behavior of children and teenagers, and how this can have a positive or 

negative impact in their students’ knowledge. 

2. To reinforce the support to AJEDE by facilitating their participation in the TTS 

The 93 alumni (47 in TTS Sololá and 46 in TTS Chiquimula) felt motivated by having 

the opportunity to attend the TTS because they are really interested in improve their 

English and teaching skills constantly to provide their students the best education in 

their towns. Also, alumni had the opportunity to get to know and shared other 

alumni English projects, ideas, activities, challenges, and experiences. In addition, 

this opportunity creates a stronger bond between alumni regarding where they are 

from and let them understand that other people are working to improve their 

communities’ opportunities as they are doing in their own town.  

3. To expand their contact network by introducing them to local teachers, speakers 

and school principals with whom they can make their community programs grow 
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and replicate 

Students had the opportunity to meet alumni and English teachers from different 

site of Guatemala, which gave them the opportunity to expand their network. Also, 

students had the opportunity to meet and talk with authorities from the US Embassy, 

Coosajo, Del Valle University, Da Vinci University, and San Carlos University. On the 

other hand, alumni had the opportunity to give small workshops in their AJEDE 

committees to replicated what they learned during the TTS sessions, so members 

that did not have the opportunity to assist, learn the same content of their peers. 

Challenges 
 
Chiquimula  
 

1. When alumni arrived to the hotel, there were few rooms that were not prepared yet 
to receive them, but that was also because we arrived before the check in.  

2. The salon from the hotel for the reflective sessions was so small, so we need to use 
the garage to be comfortable and focus on the TTS.  

3. When we arrived to CUNORI (Universidad San Carlos) some alumni were not yet 
registered in the TTS because they had no computer or access to the internet.  

4. During the welcome ceremony and plenary 1, alumni were stand because there were 
no available chairs. However, that allowed people to increase their curiosity about 
what is AJEDE? and what we do? In the second day, we were not receiving the last 
plenary on time, because another teacher were using the assigned classroom.  

5. For the two days of sessions, alumni didn’t know where to go because classrooms 
were not well organized and the university changed rooms in the last minute. Also, 
alumni had less sessions to choose in comparison with TTS Sololá.  

6. Classrooms were close to the “resting” space of the university and students were 
playing music very loud, so that caused a lack of attention in the sessions.  

7. It was too hot and we didn’t’ have enough water for the students.  
8. Alumni faced communication problems with some English teachers from other 

schools because some of them didn’t know few words in English.   
 
Sololá  
 

9. We need to stay in different hotels, even though it was from the same owner. 
However, the hotels were just two blocks a part. So, girls stayed in the smaller hotel 
without other people, and boys stayed in the other hotel. Since the girl’s hotel were 
very safe for them and they were alone, Project Manager stayed in the boy’s hotel to 
take care of them. Also, every day and night we went to the girl’s hotel to 
accompany them to the other hotel were the workshops were held.  

10. When we arrived to Del Valle University some alumni were not yet registered in the 
TTS because they had no computer or access to the internet.  

11. Since the hotel was far from the Del Valle University, we rented a bus to get there on 
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time. The first day everything was fine, but the second day we arrived late because 
the bus picked us up late. 

12. Sometimes the weather didn’t allow students to focus properly because it was too 
cold and it rains sometimes.  

13. Alumni faced communication problems with some English teachers from other 
schools because some of them didn’t know few words in English.   
 

 
Advantages  
 
Chiquimula  
 

1. The service, food and transportation in the hotel were excellent.  
2. Alumni had a comfortable and clean space to rest and sleep. 
3. There were two alumni per room, that allowed them to get to know more about 

her/his roommate.  
4. When we get to the Cunori, I asked with the organizers to allow me to register my 

participants and get their materials, beside they search one by one for each of them. 
So, they allowed me to give them the list of participants, and gave me the material 
for the sessions.  

5. Teachers were well prepared with materials, ideas and presentation before the 
workshop started.   

6. Alumni had the opportunity to expand their network and to learn more about other 
people English teaching style.  

7. Alumni were always participating in the sessions by asking and answering questions, 
create discussions about a topic, give more examples about what the teacher were 
explaining, and helped other people when they don’t understand the topic or words.  

8. Alumni learned new vocabulary.  
 
Sololá 
 

1. The service and food in the hotel were excellent.  
2. Alumni had a comfortable and clean space to rest and sleep. 
3. There were two to three alumni per room, that allowed them to get to know more 

about her/his roommate.  
4. When we get to the Del Valle University, I asked the organizers to allow me to 

register my participants and get their materials, beside they search one by one for 
each of them. So, they allowed me to give them the list of participants, and gave me 
the material for the sessions.  

5. Teachers were well prepared with materials, ideas and presentation before the 
workshop started.   

6. Alumni had the opportunity to expand their network and to learn more about other 
people English teaching style.  

7. Alumni were always participating in the sessions by asking and answering questions, 
create discussions about a topic, give more examples about what the teacher were 
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explaining, and helped other people when they don’t understand the topic or words.  
8. Alumni learned new vocabulary and had the opportunity to learn more about Sololá 

culture because in the closing ceremony there were a show about the traditions of 
Sololá. 

 

 
 

Photos 
Chiquimula 
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Sololá  
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Number of total people reached 
 
AJEDE committee members  
 
Chiquimula  
 

 Cobán 

 Jutiapa  

 Quesada, Jutiapa 

 San Luis Jilotepeque, Jalapa  

 Santa Elena and El Remate, Petén 

 Concepción Las Minas, Chiquimula  

 Quezaltepeque, Chiquimula 

 Esquipulas, Chiquimula 

 Ipala, Chiquimula 
 

 28 men  

 18 women 
 
Sololá  
 

 Guatemala City 

 Sacapulas, Quiché 

 Cunén, Quiché 

 Quetzaltenango 

 Escuintla 

 Sololá 
 

 28 men 

 19 women 
 
Others 
 

 10 teachers giving the workshops from different Universities 

 400 teachers and public in general  

 2 authorities from Coosajo  

 2 authorities from the US Embassy in Guatemala 

 Around 150 alumni from the committees (replication of workshops) 
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