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DESCRIPTION 
 

Project Name: SEAL Exchange Program  
 

Public Affairs Section Contact Person: Kiera Emmons 
 

Describe how the funds allocated for this project have been expended, and 
whether the project was supplemented by either private or embassy funding. The 
Alumni Affairs Division must be notified of any outstanding balance at the end of 
project activity. Please attach your final budget expenditure. 
 
Funds were disbursed to one grantee in the following way: 
 
GRANT S-GT500-16-GR065 
 
Funds were disbursed to AJEDE (State Alumni Association) on 07/18/2016 by 
transfer number 212679 (Q75,523.91 - $9,895.69). 
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ASSESSMENT OF PROJECT 
 
Is the project complete?  How successfully did the project address its goals and how have 
the project results supported post’s Alumni Outreach Strategy? 
 
The S.E.A.L. Teaching Exchange Program (STEP) is a training week program, where students 
from Sololá, Jutiapa, Cobán, Quetzaltenango and Guatemala City of the Access Alumni 
S.E.A.L. Program develop their leadership, social and teaching skills as well as learning about 
Project Based Learning (PBL) methodology and Chuj culture at the Seeds of Wisdom School 
of San Mateo Ixtatán, Huehuetenango. This process was made by the help of the PBL 
Facilitator (head teacher) of each course, students and the coordinators of the program.  
 
The project started on June 30th and ended on October 15th with a closing ceremony. STEP 
facilitators provided 70 periods of 1.5 hours each to 285 students of San Mateo Ixtatán’s 
High School “Yinhatil Nab’en” (Seed of Wisdom), for a period of three and a half months. By 
the end of 10-weeks STEP Facilitators, Yinhatil Nab’eén students, and San Mateo’s 
community planted 5000 trees on a weekly outing in the nearby communal forest of each 
designated Canton’s, spent time together and exchanged life and cultural experiences. Also, 
community involvement happened through the members of the board of the Seeds of 
Wisdom School that is made up of representatives of cantones. San Mateo Ixtatán is formed 
by 7 Cantones (neighborhoods). Each Canton has its own Communal Forest, where the 
community collects their firewood. STEP facilitators and the Canton’s leaders will lead a 
reforestation project for each Canton’s Communal Forest each week. 
 
Each week of the program started by AJEDE sending out an instructive email to all 
participants that was previously discussed and agreed with Fundación Ixtatán Guatemala 
(FIG). In Huehuetenango city FIG personnel received students at the bus terminal and held 
an orientation workshop about Project Based Learning and Chuj culture in San Mateo 
Ixtatán for all SEALs. FIG arranged to provide lunch for program participants, the arranged 
public transportation and one person of FIG accompanied all participants to San Mateo 
Ixtatán, where two teachers of the Seeds of Wisdom School were waiting to receive 
participants. Once in San Mateo, SEALS were taken to Curriculum Director’s house for 
another orientation meeting about school daily activities and how the week will develop. 
Host parents of San Mateo Ixtatán were present during this orientation meeting and each 
parent was assigned a SEAL to take home.  
 
During the week, SEALS shadow a PBL facilitators during normal hours of class 7:30 am to 
12:30pm. During all day workshop times, SEALS participated in those workshops and English 
classes were canceled. Those workshops happened twice a month. SEALS started teaching 
English from 2:00 pm to 5:00 pm. Seeds of Wisdom School students were divided into two 
major groups. Middle school and high school. First 10 groups of middle schoolers receive 
two hours of English classes then 10 groups of high schoolers.  
 
There were 10 teams set up to carried out the reforestation project on each Saturday of the 
week. Two Yinhatil Nab’en (Seeds of Wisdom School) facilitators oversaw each group every 
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week. These two facilitators were also overseeing the reforestation project on the Saturday 
of this week to coordinate with the member of the Yinhatil Nab’en School board the place 
designated by the community COCODE to reforest. During outings, SEAL Exchange 
facilitators, students and facilitators of the Seeds of Wisdom School and community 
members could have cultural exchange, as far as language, history, laughter as they walked 
from their homes to the communal forest areas. But most importantly sharing a meal 
together during the Saturday outings. This is very typical of San Mateo culture among men 
who go out on Saturdays in the mountains to care for their horses and cows living in the 
outskirts of the town and finish their outing with a shared meal in the mountains. 
 
In addition, AJEDE Project Manager (PM) visited Yinhatil Nab’en school to check the 
advances of the classes, students, facilitators, host families and community in general. 
During the visit, the PM spent time in each class of Cobán and Sololá cohorts, had meetings 
with the parents and authorities of the school. Also, PM had the chance to meet COCODE’s 
which expressed their gratitude for the amazing job SEAL’s were doing and for the 
reforestation program. Also, in the second meeting we arranged a viewing party with Sololá 
cohort to watch “Youth Taking Action on the Global Agenda” with Nicol Perez, the U.S. 
Youth Observer to the UN. In this conference 5 SEAL’s could talk about how young people 
can get engaged on important global issues such as climate change, refugees, addressing 
violent extremism, and the UN development goals. 
 
Objectives 
 

1. Develop a ten weeks English teaching program for 200 students from the public 
secondary school of San Mateo Ixtatán 
The project started on June 30th. and ended on October 15th. with a closing 
ceremony where students from the Seeds of Wisdom School presented their learning 
project in different courses and they also prepared a special presentation of what 
they learned during the 10-week program.  
 

2. To enhance the teaching skills of alumni while providing a deeper understanding of 
the rural areas of Guatemala and the challenges they face when working as English 
Teachers 
During the week, SEAL’s were always getting new information about new tools, 

techniques and material to use in Project based learning classrooms, that they can 

put in practice to improve their students’ knowledge and performance when they go 

back to teach in their hometowns. SEAL’s said that they learnt a lot in Seeds of 

Wisdom school because they were faced and challenged with an untraditional 

teaching methodology.  

Challenges 
 

1. Jutiapa cohort needed to stay in Guatemala City a night before departing to 
Huehuetengo because the distance. 
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2. Cobán cohort traveled in the car of a parent because the distance was too long, so 
they need to found out a way to make it shorter.  

3. Sololá cohorts wanted to travel in their own bus, so we provided what we have for 
travel expenses for each cohort for gasoline. Also, some members of these cohorts 
cancelled at the last minute, so in three weeks there were just 5 classrooms beside 6, 
which caused trouble in the organization of the planned classes. However, SEAL’s 
figured out a way to give classes to the students that didn’t have a teacher.   

4. San Mateo Ixtatán is very far, so sometimes it took 12-14 hours to get there because 
the climate conditions. If it was raining or foggy it took more time to get there.   

5. Sometimes SEAL’s had to walk for 3o minutes every time they go to the school, and 
they had to do it four times because they go early in the morning (7:00am), go back 
to lunch with their host families (12:30 pm), go back to school to give English classes 
(2:00 pm) and go back to their houses (5:30 pm).  

6. During the raining season, it was hard to walk to go and get back from the school 
because there were a lot of water and streets were not in good conditions. So, some 
SEAL’s needed to buy an umbrella and some others got sick but they were happy to 
be there.  

7. Chuj culture is very traditional, and their schedule is very strict. So, some SEAL’s 
found it difficult because they needed to be at home before 6, dinner and go to bed 
at 7:30, which was no common for them. 

8. Some SEAL’s were very shy, so they didn’t interact much with their host families.  
  
Advantages  
 

1. SEAL’s were so excited about going to teach to Yinhatil Nab’eb school, and most 
cohorts were planning their trip for days, thinking what to bring to the community 
and their host family.  

2. SEAL’s learned a lot about the Chuj culture. They were learning about their customs, 
the Chuj bath (way to take a shower), language, and religion. Also, some of them 
learned about medical plants.  

3. SEAL’s got to learn a new and totally different way of teaching that is not common in 
the Guatemalan educational system. By learning this methodology SEAL’s now have 
a different perspective of the student roles in their learning. Also, they can practice 
this method with their students and see how effective is it.   

4. SEAL’s were learning more about being grateful for how they live and what they have 
because some of them didn’t live the same way they used to live.  

5. SEAL’s were welcoming by the whole community with gratitude and excitement 
because they appreciate the effort of the SEAL students to give classes in the school. 

6. Yinhatil Nab’en Students enjoyed the classes because they had fun and learned a lot.  
7. According to, SEAL students it was easy to teach Yinhatil Nab’en students because 

they learnt fast and some of them were very exciting to learn new words and do 
more activities.  

8. SEAL students were replicating the methodology of how they learn, which make it 
easy for them to teach because it was a well-known technique for them.  

9. Some SEAL students wanted to go back to San Mateo because they really like it and 
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found a real family there. As an important fact, one of the SEAL’s students is taking 
to the Yinhatil Nab’en school to go back and teach in the regular basis.  

10. Students, principals, host families, COCODE’s and the community were so happy to 
meet SEAL and they never complaint about their behavior, on the contrary, they 
express their gratitude and admiration for all our students.  

11.   SEAL students also learned to be more independent and solve their own problems 
by finding solutions beside complaining. Some of them felt very confident while 
others were so sky.  

12. Host families always told how great and organized were the SEAL’s because most of 
them slept very late organizing and planning their classes.  

13. SEAL’s learned to deal with different types of personalities and to be more patient 
when they are giving classes, because the students didn’t have the same level and 
had more difficulties to learn new words.  

 
SEAL’s opinions about the experience  
 

1. Our experience in San Mateo Ixtatán can be expressed in a word: Awesome! Thanks 
to all the people that made possible this project. It was awesome, if we had the 
chance to choose, we would choose go again. – Jutiapa 

2. Taking advantage of all the opportunities that I have, sometimes we just let things 
happen and we don’t appreciate little things just like being with your family and after 
one week there when I came I really enjoy just going in the car, I know it’s 
meaningless but I really appreciate that. – Guatemala City 

3. The Project Base Learning Methodology is the best way I have seen for students to 
learn because they included all the classes they were receiving such as math, 
economy, language, etc. and they do a project which help their community, we had a 
workshop or a capacitation on Wednesday where they explained us the PBL project 
and they explained how it works. – Guatemala City  

4. I know that my students have dreams also they show they interest to learn, they take 
notes, and they ask. Also, they have some ideas for projects that are focused in their 
community development. They think that if they know English it will be easier to 
them to share it with international sponsors. – Quetzaltenango 

5. To be in San Mateo Ixtatan was a nice experience, it is impossible to don not learn 
something every day, but we have to open our eyes and appreciate what is   around 
us. One of the best thing you can experience is the environment, the plants, the 
trees, the mountains; all those elements that surround San Mateo, make you feel 
free and let you forget all your problems. - Quetzaltengo 

6. Yinhatil Naben (seed of wisdom), is a school in where the teaching has a fairly high 
quality, and they want students to believe that they can do more than they have ever 
thought. Also, we are thankful with the facilitators since they took the time to 
explain more in depth about this Based learning methodology. 

7. The English classes were amazing, it was one of our great experiences in our lives, 
because since the fisrt day students showed that huge motivation to receive the 
classes, and while we did activities with them they did never showed any angry or 
disgusting faces, they were so pleased to participate, and we were-are so proud of 
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those students because of their perseverance and dedication. – Sololá 
8. This families are angels fallen from the heaven, we actually do not know how they 

were selected, but they are angels, they gave us an attention that we have never 
received from a different family, there is no word to describe how kind they are, 
their normal phrase is this: “Barrigita llena y a darle duro al dia” and they did not let 
us go without meals even if we were completely full. 

 
 

Photos 
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Number of total people reached 
 
SEAL Cohorts  
 

1. Jutiapa – 6 students 
2. Sololá – 34 students  
3. Guatemala City – 5 students  
4. Quetzaltenango – 6 students  
5. Cobán – 6 students   
6. 250 alumni  

 
Yinhatil Nab’en school  
 

1. 15 facilitators 
2. 285 students  
3. Around 600 members of students families 
4. Around 200 member of the community  

 
Reforestation  
 

1. 5,000 trees were planted around San Mateo Ixtatán in the 7 cantones 
 
 

 
 

 


