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Intercultural Music Festival 2016 
 

Date:  May 12th, 2016 

Please check:      Interim     
                                  Final         x 

 
Country Name: Guatemala 

Embassy or Consulate:  Guatemala 

 
DESCRIPTION 
 

Project Name: Intercultural Music Festival 
 
Public Affairs Section Contact Person: Kiera Emmons 
 
Describe how the funds allocated for this project have been expended, and whether the 
project was supplemented by either private or embassy funding. The Alumni Affairs 
Division must be notified of any outstanding balance at the end of project activity. Please 
attach your final budget expenditure. 
 
Funds were disbursed to one grantee in the following way: 
 
GRANT S-GT500-16-GR053 
 
Funds were disbursed to AJEDE (State Alumni Association) on 03/23/2016 by a Citi Bank check 
number 49250. 
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ASSESSMENT OF PROJECT 
 
Is the project complete?  How successfully did the project address its goals and how have the 
project results supported post’s Alumni Outreach Strategy? 
 
Fulbright Alumnus Jacobo Nitsch and PAS Guatemala carried out the first Music Festival in Livingston at 
the Garífuna Cultural Center, currently administrated by ONEGUA  (Guatemalan Negro Association) in 
collaboration with FUNDADELA (Friends of the Art Foundation), AJEDE (State Alumni Association), the US 
Embassy, and the Ministry of Culture and Sports. This four-day event, allowed the Livingston community, 
to participate in different cultural activities. Female american drummer LaFrae Sci, facilitated through a 
series of workshops the merge of musicians, dancers, sand sculptures and muralists to create an event 
that was the first in its kind and location.  
 
From April 14th to 18th, 2016,  the festival activities reached approximately 900 people, including 
members of the Garífuna percussion orchestra, local musicians, authorities from the US Embassy, Puerto 
Barrios and Livingston; general audience from different ethnic groups (North Americans, Ladinos, 
Garífunas, Xincas, Mayan, Australians, British, Mexicans, and Salvadorians), and press members.  
 
In addition, a recycling and environmental project was carried out by a group of eight local leaders. This 
group, successfully involved local schools and community businesses to collected cans and bottles and 
start a recycling project that is self-sustainable. This group is currently participating in a six-months 
Mentoring Program given by Empresarios por el Ambiente (Entrepreneurships for the Environment) to 
develop entrepreneurship skills and competences to create a sustainable model to take advantage of 
Livingston’s natural resources, culture, and music.  
 
As an important fact, the Intercultural Music festival main focused on promoting the richness of the 
cultural background available at Livingston and how culture can be transmitted through arts. Meeting this 
objective was through the will of the community to share and learn their cultural experiences regardless 
of their ethnicity. Also, many members of the community stopped the organizers on the street to express 
their gratitude for having the opportunity to live this experience for the first time, and they were asking to 
continue with this project for many years because they believe that this will help to bring together the 
different ethnic groups in Livingston to create just one community.  
 
Objectives  
 

 To create physical and emotional space for the environment of creativity and a peace culture 

through the practice of music.  

The participation of the american female drummer LaFrae Sci, in the Intercultural Music festival 

allowed the 50 members of the Percussion Garifuna Orchestra, mostly children between 9-15 

years old, to experiment the art of improvisation. These workshops, focused on creativity, find 

your inner voice and freedom of expression, allowed boys but most importantly girls to express 

themselves through dance and music. By the end of the festival, girls who in the beginning 

preferred to dance, were more confident playing instruments, and boys also demonstrated an 

interest in dancing as wells as playing.  

The festival also awakened the interest of parents (mostly Maya and Xinca) to get their kids 

involved in the Percussion Orchestra. While in the beginning they were hesitant to let their 

children participate, by the end they were interested and as they mentioned, it is the first time 

where children can play together regardless of their ethnicity and obtained the same benefits. 
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The program aims to promote mutual understanding between the American, Maya Kekchi, 

Ladinos, Xincas, and Garífuna, and the interaction they have within the Garífuna culture and 

how to preserve it.  

Before this event, and despite Livingston’s multiculturality (Garífuna, Xinca and Maya), they 

rarely promoted cultural exchanges and activities. However, due to the logistics of this event, 

AJEDE and Fundadela promoted the participation of key members of local government 

organizations, civil organizations and local leaders who for the first time, unified efforts and 

worked together. For them, this was the perfect example of the power of unifying efforts and the 

unique opportunities they have to attract local and international tourism through art, music, and 

dance.  

 Create the first Intercultural Music Festival in Livingston, which in the future can become a 

yearly event that attracts local and international tourism to the region. 

The festival was very successful, not just as a cultural exchange but also as a breaking point for 

the Livingston community who realized the potential this activity can have in the future to 

promote and preserve the Garifuna culture. Upon return, local organizations came back to us 

demonstrating interest in celebrating the festival again next year and have met to define how 

they can keep promoting the mutual participation of the different cultures in Livingston. 

 Identify key government, NGO and local leaders for future cultural, educational and social 

programs. 

During the closing concert, celebrated on Sunday april 17th, AJEDE and Fundadela facilitated the 

initial contact of Community leaders (Garifunas, Maya Kekchis, and Xincas), local authorities from 

Puerto Barrios, and Livingston, members of CODISRA (Presidential representative against the 

discrimination and racism of indigenous people in Guatemala), Empresarios por el Ambiente and 

civil organizations. This first contact will serve as a bridge for future programs and projects, all 

focused on preserving the Livingston Culture.  

 Promote the participation of women in the Garífuna culture especially in the music. 

The US embassy in Guatemala collaborated to bring the American drummer, LaFrae Sci, who has 

previous experience in facilitating workshops to promote mutual understanding between the 

American culture and Guatemala. LaFrae was at Livingston for the first time, and on the first day, 

she approached the girls members of the Garifuna percussion orchestra to share about her 

experiences as a female drummer and an African American. She also talked about the countries 

she has visited and how the music is a neutral space where she can express herself whitout 

racism or discrimination. Although girls were resilient in the beginning to play instruments (and 

prefer to dance), eventually they got involved and by the closing concert, all of them had gotten 

involved in the orchestra playing an instrument and even leading part of the percussion 

presentation. 
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 Develop entrepreneurial skills and competences in local musicians so they can take 

advantage of their cultural and environmental resources. 

LaFrae Sci, taught José Luis Marcial (Teacher of the orchestra) tools and activities that he could 

used with his students to improve their musical skills and to be integrated in a better way. 

Similarly, for the first time musicians made ensembles between local musicians, the Garífuna 

percussion orchestra, invited groups, and dancers.  

 Promote local and international tourism for Livingston. 

As a result of the festival, Livingston tourism was increased in certain way. For instance, 

International tourists that heard about the festival while being in Puerto and stayed until the 

festival finished. Also, visitants from other countries, who were staying in Livingston, attended 

the concerts, and paid their entrance with cans and plastic bottles. 

Activities  

 Livingston 

LaFrae Workshops 

“Your Culture, Your Voice” was the topic of the workshops. In these workshops participants explored 

the uniqueness of their own culture, and were leaded in a hands-on interactive workshop to facilitate 

personal expression, telling their own unique story through improvisation, rhythm, melody, harmony and 

movement.  This workshop also promoted youth engagement within the community, a mutual 

understanding within the community and with the presenter’s African American culture, as well as self-

empowerment, which plants the seeds for entrepreneurship.  The only requirement for participation was 

an open heart and all the members of the Garífuna percussion orchestra showed a big desire to learn from 

LaFrae and created a very special connection with her.  

 April 14 – Introductory Session: We arrived at ONEGUA (Garífuna Cultural Center) around 15:00 

hrs. There were 50 students of the Garífuna Percussion Orchestra from 4 to 16 years old, who 

made a presentation for LaFrae. LaFrae was very impressed about the performance, she said that 

they played and danced very well. After the presentation, LaFrae told the kids and youth about 

herself, some stories about her career, and about her organization in Serbia. Also, LaFrae asked 

the kids if they had any question and the male members were asking many question, but the girls 

remained quietly. After the introductory session, Gilmar (FUNDADELA Organizer) stayed with the 

male members of the orchestra to tell them about the agenda for the following days, while LaFrae 

took the girls out of ONEGUA to speak with them and invited them to actively participate in the 

workshops. The girls were very shy and just three of them asked question regarding herself and 

her career.  
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 April 15 – Your Culture, Your Voice:  LaFrae had the students identify the important factors of 

their culture, and their cultural rhythms, then they improvised and created new rhythms telling 

their personal stories through rhythm and dance.  LaFrae said, “It was a great moment of 

experimentation where the students got to try different things, and different instruments.  This is 

when many of the girls played the drums.”   

LaFrae asked all the members of the orchestra to take an instrument to play, both men and 

women. The girls felt so special with it, because they are used to dance, girls were excited about 

having the opportunity to choose an instrument and all of them participated in the performance 

of the two songs they created. “Azul” (Blue) and “Mujeres” (Women) were the name of the two 

songs that they were practicing. Also, Mandre (AJEDE Organizer) was translating on the 

afternoon workshop and LaFrae looked at her and said, “These kids are amazing, they are ready 

to perform. I am impressed that the girls are also playing an instrument beside dancing.” 

 April 16 – 2 Rehearsals: LaFrae had two rehearsals this day. The first rehearsal was with the 

members of the orchestra to improve the performance of “Azul” and “Mujeres.” She asked 

students what did they like about the concert? How did they feel about the performance? What 

they can improve for the next presentation? How the girls felt by playing an instrument for the 

first time? The kids were so happy about the performance and they said that they could improve 

the energy and enthusiasm while they are playing, but that in general they did well. The girls said 

that they feel so happy about playing for the first time and they are looking forward to keep 

playing in the orchestra. However, some of them just want to keep dancing.  

The second rehearsal was with Juan Carlos Sanchez, who plays traditional and reggae music. For 

this rehearsal, Juan Carlos Sanchez practiced by himself, and then LaFrae joint him to create an 

assembly of one of Juan Carlos songs. After that, the Garífuna percussion orchestra joint them to 
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create other assembly that sounds great, either LaFrae and Juan Carlos were very surprised about 

how well they played and the great energy they showed while performing.   

 April 17 – Rehearsal: 

This day there were two rehearsals. The first was just the Garifuna percussion orchestra and their 

teacher Jose Luis Marcial. The second were Jazzimba, Malacates Trébol Shop, and LaFrae, who 

was preparing for the concert.  Also, Malacates practiced with the Garifuna percussion orchestra 

the song “Dejame llegar.” 

Concerts 

The concert entrance was to give the “Empresarios por el Ambiente” recycling project 10 cans or 

bottles. If people collected the required amount then they can enter to all the concerts with that 

ticket.  

The “Empresarios por el Ambiente” people helped a lot in the organization because two were 

giving tickets to the people who brought the materials, two were checking the entrance of the 

concerts, 2 were checking the bags of the audience to avoid dangerous items, and two were 

helping to locate the audience. Also, Jose Luis Marcial was a key element of the organization of the 

concerts, because he promoted, invited, and adverted the events in the community.  

 April 15 - Salvaguarda Youth Dance group, students of “Marimba of Bellas Artes,” and 

LaFrae Concert 

For this concert there were around 300 people because the school near ONEGUA gave permission 

to their students to attend to the concert. However, there were many of them that did not bring 

the recycling material required as a ticket for the concert. For this reason, the people working for 

“Empresarios por el Ambiente” project spoke with the student to encourage them to collect the 

recycling material and attend to the other concerts. As an important fact, the “Marimba of Bellas 

Artes” was for the first time in Livington, it was a challenge to transport the Marimba in a boat to 

Livingston because the Ferry did not want to take responsibility for the equipment. However, the 

Marimba equipment arrived safe to ONEGUA.  

People were excited about listening the marimba for the first time and were very impressed with 

the performance of Salvaguarda Youth Dance Group, the Marimba of Bellas Artes, and LaFrae.  
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 April 16 - Garífuna percussion orchestra, Juan Carlos Sánchez, and LaFrae Concert 

For this concert there were around 100 people and most of them brought the recycling materials 
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to get their tickets for the concerts. For this concert, LaFrae and the Garífuna percussion 

Orchestra performed the “Azul” and “mujeres” songs, Kiera Emmons and Nancy Szalwinski were 

part of the audience. After that, Juan Carlos Sanchez, who is descendant of one of the founders of 

Livignston, performed for the audience, and then made a performance with LaFrae and the 

Garífuna percussion orchestra leaded by their teacher Jose Luis Marcial. Juan Carlos Sanchez, was 

very impressed about the talent of the orchestra kids, he said, “I did not imagine that this 

performance was going to be so good.” When the concert ended, some people spoke with Kiera 

Emmons and Nancy Szalwinski about the concert, and thank them for the opportunity to 

experience the festival for the first time. Also, two women from the Garífuna community made a 

compromise to tell people about the concerts. One of these women said that she is going to knock 

door by door to invite people to check that the concerts were real, because people were skeptical 

about it because they have received many lies and people do not trust anymore.  
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 April 17 - Malacates, Said Palacios, Garifuna orchestra, and LaFrae Concert 

This was a very special concert because we had the visit of the US Ambassador Todd Robison, and 

the Cultural Affairs Officer Kiera Emmons, and Nancy Szalwinski. Also, we had the visit of the 

CODISRA Presidential Commission against Discrimination and Racism, the Director of the 

National School of Plastic Arts (ENAP) Otto Arana, and the representatives of Art School in Puerto 

Barrios. For opening of this concert was in charge of the Garífuna percussion orchestra, then they 

made an assembly with LaFrae with the songs “Azul” and “mujeres.” After that, Malacates Trébol 

Shop performed for the first time in Livingston and people were very happy and amazed about 

having them performing for them. Also, Said Palacios, who is the son of Juan Carlos Sanchez, sang 

with Malacates and with the Garífuna percussion orchestra. People were giving great comments 

about the concert and they had the opportunity to take pictures and got autographs from 

Malacates group.  
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 April 18 - LaFrae, Garifuna orchestra, and Marcial brothers Concert 

Before the concert started, the Ambassador Todd Robinson, authorities of the US Embassy, and 

alumni Jacobo Nitsch gave diplomas of participation to the members of the Garífuna percussion 

orchestra and to the people who collaborate in the organization of the festival. These diplomas 

were given to José Luis Marcial (Teacher of the orchestra), ENAP students for the creation of the 

Mural, and the 8 people of the “Empresarios por el Ambiente” project.  

This was the closing concert of the festival. For this event we had an audience of approximately 

80 people, who enjoyed the music of Marcial brothers, who are well known in the community for 

their music; the Garífuna percussion orchestra, and LaFrae.  
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Ambassador Tour 

April 17 – Ambassador Todd Robison started the tour at 4:40 pm in company of alumni Jacobo Nitsch, 

FUNDADELA project manager Gilmar Mejía, Cultural Affairs officers Kiera Emmons and Nancy Szalwinski; 

and American drummer LaFrae Sci. They left the hotel at that time to meet the special guests at the 

Central Park of Livingston, which was 3 minutes in a walking distance from the hotel. In the park the 

ambassador and the authorities met, the major of Puerto Barrios and Livingston, leaders of the 
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community, the CODIRSA representative, and counselors from the government, who were speaking with 

AJEDE project manager Maria Andrea Chang. After, they greeting each other, Jacobo Nitsch led the 

Authorities to watch an Artistic Mural made by ENAP students, which represent Livingston culture. In 

there, the Ambassador had the opportunity to paint part of the US flag to make it complete. After that, 

Jacobo took the authorities to the school of the Garífuna percussion orchestra, that was created last 

December, they welcomed the authorities by playing music for them and showed how the school is 

working. Then, we started a walk to ONEGUA, where the concert is going to take place and where there 

were the sand sculptures, paints made by local artists, handicrafts purses, and a gastronomy festival. The 

ambassador took the time to speak with the artists and to share some ideas with them. After the tour, the 

authorities entered ONEGUA to enjoy the concert. It was so amazing to watch the Ambassador and the 

authorities faces while the orchestra was playing by themselves, with LaFrae, and Malacates.  
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Sand Sculptures 

April 17 – Two person from the Regional Schools of Arts in Puerto Barrios arrived to Livingston at 7:00 

am to start with the process of the sand to create the sand sculptures, which is a unique and special 

activity in Puerto Barrios. When they arrived, the organizers already had the sand ready for them to use, 

so they just needed to carry out water for the sand.  

For this activity, the members of the school made 4 sculptures above nylons because it would be easier to 

carry the sand after the event finished. An important fact is that they made the 4 sculptures of 2 meters 

per 2 meters in 7 hours.  
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Livingston Mural 

April 16 & 17 – ENAP (National School of Plastic Arts) students arrived on the 16th to Livingston at 12:30 

pm. They went to have lunch and then they started with the preparation of the paint, brushes, and to 

prepare the space to start the mural. The students started working in the mural at 2:00 pm and also 

worked at night, so we had to buy gasoline for the power plant to provide them light, since the orchestra 

school do not have electricity yet. On the 17th, students started working at 6:00 am to complete the mural 

and they finished at 1:00 pm. Unfortunately, ENAP planned to integrated some members of the 

community to paint some of their stories in the mural, but non of the required students assist to the 

orchestra school as they said. So, at the end ENAP made the mural by them, and a very well known 

Livingston painter asked them where he could paint something, and he painted inside the classroom 

because there was not space in the mural.  

ENAP students were very thankful with the opportunity to express themselves through Livingston 

community. They said, “it is one of the toughest places we have worked, but it was worth it, because 

people are very grateful for what we did and how we represented their culture.” 
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Empresarios por el Ambiente mentoring program 2 seminars  

The first workshops were on March 18 to 19. For these workshops we expected 20 participants, who were 

selected by Jose Luis Marcial and Mario Ellington. However, on the 18th there were just 15 participants 

because ONEGUA’s participants did not show up. In that day, Carlos Mendia (mentor of Empresarios por 

el Ambiente) introduced the course and explained how they are going to work. He also gave them some 

examples and ideas of how they can take advantage of the available resources in their community. For the 

19th just 6 people showed up to the workshops, the reason of their absence is unknown. However, these 6 

people were very enthusiastic about starting the project, and they planned how they will collect the 

recycling material in schools and in their community.  

The second part of the workshops was on April 15 to 16. For these workshops there were an audience of 8 

people, who were willing to work to be successful in the project. On the 15th they had two activities, the 

first activity was a technical workshop, were they discussed some techniques to create a project and 

discussed some examples. After they finished the technical part, they made two groups. The first group 

was going with Carlos Mendia to schools to promote the recycling project and to invite them to bring cans 

and bottles to the concerts. The other group helped with the organization of the festival, some of them 

were collecting the recycling material and giving tickets, and the others were in the entrances of ONEGUA. 

When the other group arrived to ONEGUA they helped to sit people and to keep the concert organized. On 

16th they received a technical workshop where they discussed what are the objectives of the mentoring 

program, how they are going to work, and why they are working, because they misunderstood some of 

the information that Carlos Mendia gave them. Also, Liby Castillo (alumni coordinator) went to speak with 

them and asked who wanted to continue in the program, and all of them agreed to continue.  

Carlos Media still needs to do some visits to complete the mentoring plan. Here you will find the tentative 

dates of his visits: 

1. May 13th – 3rd. visit  

2. June 3rd. – 4th. Visit  

3. July 1st. – 5th. Visit  

4. August 5th. – 6th visit and closing  
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The participants names are:  

1. Beatriz Tux 

2. Eneida Cholom  

3. Guadalupe Monroy  

4. Marco Tulio  

5. Mirna Casco 

6. Paola Escobar 

7. Raul Monroy  

8. Roxana Baltazar  

 

 

 Guatemala City 

National Conservatory of Music 
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The topic of this workshop was “Empowerment through music” and it was focused to musicians of all 

ages. For this workshop, we had an audience of approximately 200 students and musicians from 5 years 

old to 50 years old, students were directed techniques to explore the inside of each and discover different 

ways to create music by taking advantage of every sound and the elements of the environment. At the end 

of the workshop, LaFrae, teacher, and students create their own performance by using different 

instruments. As and important fact, most of the audience was students or teacher form the National 

conservatory of music “Germán Alcántara.” 
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Innato (School of Contemporary Music and Art) 

This workshop was given specifically to drummers. First, LaFrae asked them what they wanted to learn 

from the workshop, and wrote down the topics in the board. Then they addressed each topic that students 

wanted to learn, so she worked on Hand grip techniques, stick control, rudiments including the double 

stroke roll, the paradiddle, the double paradiddle, and the paradiddlediddle for them to applied. To 

conclude the workshop she spoke about jazz ride cymbal playing, and solo it supports.  

For this workshop there were an audience of 30 drummers, including a 10 years old kid who skipped 
school with the permission of his mother to attend the workshop, and also it were 8 female drummers.  
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Arte Centro (Paiz Foundation) 

The first workshop was for teachers. LaFrae spoke to them and demonstrated some ways they could 
engage their children in the classroom using creative and improvisational tools.  Then she presented the 
tools of improvisation conducting, and showed them some different ways to get the students attention in 
the classroom. 
 
The second workshop was equally amazing.  LaFrae taught a group of kids about improvisation, and then 
she showed them a rhythm/melody dance. After that, she had them improvise on their instruments. Then, 
she taught them the 12 bar blues form.  It was a very interactive workshop, and it was great that some of 
the teachers stayed to observe, as LaFrae used some of the tools she had just presented to them during 
their workshop. 
 
Also Basilia Lopez told LaFrae that the director and teachers were very impressed with the workshops, 
and felt that this was a teaching direction they wanted to incorporate.  
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Press articles  

1. http://www.aula2pl.com/nota_del_dia/festival-intercultural-de-musica-en-livingston/ 
2. http://izabalnoticiasenred.com/2016/04/18/realizan-primer-festival-intercultural-de-musica-
livingston-2016/ 
3. http://mcd.gob.gt/livingston-celebra-la-interculturalidad-con-festival-artistico/ 
4. http://www.soy502.com/articulo/compositora-baterista-lafrae-sci-comparte-musica-
guatemala 
 
LaFrae Advertisement  
 
https://www.youtube.com/watch?v=AsDYyrpTfII 
 

Festival Advertisement  

 

http://www.aula2pl.com/nota_del_dia/festival-intercultural-de-musica-en-livingston/
http://izabalnoticiasenred.com/2016/04/18/realizan-primer-festival-intercultural-de-musica-livingston-2016/
http://izabalnoticiasenred.com/2016/04/18/realizan-primer-festival-intercultural-de-musica-livingston-2016/
http://mcd.gob.gt/livingston-celebra-la-interculturalidad-con-festival-artistico/
http://www.soy502.com/articulo/compositora-baterista-lafrae-sci-comparte-musica-guatemala
http://www.soy502.com/articulo/compositora-baterista-lafrae-sci-comparte-musica-guatemala
https://www.youtube.com/watch?v=AsDYyrpTfII
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For each completed event, please describe the target audience: 
 

Livingston:  
 
Introductory session: 50 members of the Garífuna orchestra  
Workshop 1 (Group 1): 35 members of the Garífuna orchestra 
Workshop 2 (Group 2): 30 members of the Garífuna orchestra 
Workshop 3 (Both groups): 65 members of the Garífuna orchestra  
 
Entrepreneurships for the environment workshop 1: 8 members 
Entrepreneurships for the environment workshop 2: 7 members 
 

 Concert 1 (Salvaguarda Dancers, Marimba de Bellas Artes and LaFrae Sci 
300 people 

 Concert 2 (Garifuna Percussion Orchestra, Juan Carlos Sanchez, and LaFrae) 
100 people 

 Concert 3 (Garifuna Percussion Orchestra, Jazzimba, Malacates Trebol Shop, and 
LaFrae Sci) 
350 people, including the mayor of Puerto Barrios and Livingston, community Garifuna 
liders, US Embassy authorities (Ambassador, Public Affairs section), the representative at 
CODISRA (Presidential Commission against Discrimination and Racism), ENAP (National 
School of Plastic Arts) members, Art School in Puerto Barrios, Women selling traditional 
food, Women selling handcraft purses, and women selling paints. 

 Concert 4 (Garifuna Percussion Orchestra, Hermanos Marcia, and LaFrae Sci) 
80 people 

 
Press interviews LIVINGSTON  
 
(ADD INFO)  
 
 

Guatemala City 
 
Press interviews 
 

 Publinews interview 
 502 interview  

 
Workshops 

 
 National Conservatory of Music  

200 students, teachers, and musicians.  
 

 Innato academy (School of Contemporary Music and Art)  
30 drummers (8 women and 22 men) 
 

 Arte Centro (Paiz Foundation)  
Teacher’s workshop 15 people 
Students workshop 15 people   

 
 
Number of total people reached 
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LaFrae workshops: 60 toddlers, kids and youth. 
Entrepenurship for the environment workshops: 8 people 
Concerts: 830 people approximately.  

 

 
 
 
 
 
 
 
 
 
 


