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DESCRIPTION 
 

Project Name: Debates Workshops Program   
 

Public Affairs Section Contact Person: Kiera Emmons 
 

Describe how the funds allocated for this project have been expended, and 
whether the project was supplemented by either private or embassy funding. The 
Alumni Affairs Division must be notified of any outstanding balance at the end of 
project activity. Please attach your final budget expenditure. 
 
Funds were disbursed to one grantee in the following way: 
 
GRANT S-GT500-16-GR090 
 
Funds were disbursed to AJEDE (State Alumni Association) on 08/30/2016 by wire 
transfer number 156801 (Q26,773.68 - $3,526.10). 
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ASSESSMENT OF PROJECT 
 
Is the project complete?  How successfully did the project address its goals and how have 
the project results supported post’s Alumni Outreach Strategy? 
 
During presidential elections in the United States, it has become customary for the main 
candidates to engage in a debate. The topics discussed in the debates are often the most 
controversial issues of the time and usually it provides a deeper understanding of each 
candidate and their proposal. Since US elections happened in November 8th, 2016 we 
thought it was important to familiarize Guatemalans with a part that although it is not 
constitutionally mandated but is considered key for the democratic process in any country. 

Through a two-hour workshop, outstanding Guatemalan youth from Da Vinci University, 
USAC University, SEAL Program, AJEDE committees, and University Houses (Verapaces and 
Ciudad Vieja) had the opportunity to develop essential skills that are useful when 
participating in a debate, such as construction, composing briefs, research rebuttals, cross-
fire, evidence analysis, and summary and final focus. During the workshop participants lived 
the experience of how US debates carried out, while exploring the art of improvisation, use 
of creativity and develop sense of belonging through the techniques that characterize the 
debates.  

The debate workshop program was given by to different speakers, one for the SEAL program 
students and the other for Universities, University houses and AJEDE committees. Some of 
the workshops were out of the city in Quetzaltenango, Esquipulas, Cobán, Jutiapa, 
Guatemala City, Sololá and Huehuetenango.   

Objectives 
 

 To develop basic analysis of issues and provide a firmly controlled forum for 

proposals and questioning. 

 To develop critical thinking prompted by a close question and answer interaction 

 To imitate the decorum and procedures of the US presidential debates while further 

developing the style of basic debate. 

 To promote a spirit of cooperation among debater’s teams and respect for the 

expositors. 

 To open the discussion for students to identify the main differences between the US 

and Guatemalan debates. 

 Create awareness of Guatemalan rights and democracy through workshops about 
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citizenship and debates.  

Each of the objectives mentioned above were successfully fulfilled, since before 

starting the “debates workshops program” participants were asked to walk around 

the room to talk about the different topics proposed by the speaker. Among the 

topics was iOS vs Android, Mc Donald’s vs Kentucky Fried Chicken, Beach vs Cold, 

etc., so participants had the opportunity to start a debate without precisely telling 

them to debate, which helped start with the analysis of the topics. After that, the 

speaker started with the main point of the “Debates program”, he asked participants 

to remember a question during the workshop and at the end they will know the 

answer, so he asked, what is the main purpose of a debate? Then, the participants 

stared to skim for one minute the article called “Republicans vs Democrats”, they 

were asked to tell what is the main idea of the article. After, the participants took 15 

minutes to read and analyze the article and complete a chart of positive and negative 

aspects of both parties. When they finished, participants were asked to compare and 

share ideas with their partner, this lead participants to respect each other opinion. 

Then, the debates started, the speaker guided the participants through the debates 

and put all of them in different situation like defend the positive aspects of the 

democrats while the other group talked about the negative aspects of their 

counterpart. At the end, participants learn, analysis, respect and compare US 

elections process with the Guatemalan.  

Challenges 
 

1. Each group of students were different, so with some groups it was difficult to keep 
their attention because they thought they already knew what the speaker was 
talking.  

2. It was difficult to find the psychical spaces and participates to give the workshops 
because not all the people were interested in the topic.  

3. At the beginning of the project we planned to do the workshop in 4 university 
houses, but just two answered positive to our request and it was very useful for both 
parties.  

4. Since we were working in other projects at the same time, sometimes we were so 
tired but as soon as we started with the workshops the energy of the groups 
encourage us to do our best.  

5. When groups were big it was difficult to avoid distractors because some groups were 
more active than others. In one of the groups we had a girl talking in her cellphone 
while the speaker was giving the workshop.  

6. The teacher of Landivar University was so serious and it seemed as if he didn´t know 
that we were going to give a workshop. We invited him many times to participate 
but he didn´t want it.  

7. The workshop for the English teachers in Da Vinci university was very difficult 
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because all the students had a lot of attitude and they were not interested in paying 
attention to the speaker not the Election process of the US.  

 
Advantages  
 

1. SEAL students were so active and enthusiastic about learning of the elections system 
of United States. The speaker said that he had a great time with all the groups 
because they were following instructions, asking questions, and take very serious the 
debates even though they were not agreed with the parties that they had to give 
opinions.  

2. A group of AJEDE committees was in the city in another workshop, but we thought 
that it was going to be useful if we can give them the workshop to know more about 
the US system and compared with the Guatemalan system. They were so open and 
allowed us to give them a workshop even though they were in a very tight schedule.  

3.  Both university houses opened their doors for this and more coming workshops, 
they were so grateful for the opportunity of having us there and for their students to 
learn more about politics. The principals of both houses were so kind and nice to us, 
and the students were very respectful and cooperative during the workshops, they 
were not afraid of express their opinions, and also we had the opportunity to 
interact with some alumni from the State Department that are currently living there.  

4. In USAC we just planned one workshop but it was very successful that students 
requested for other date to participate in the workshop. The students were actively 
participating in the discussion and the analysis that speaker were doing during the 
workshop. At the end the principal of the Educational faculty was so thankful for the 
workshop and expresses that we can come back for future workshops.  

5. To start the workshop in Landivar university was tough because it seemed like 
students nor teacher knew about our presence. However, by time passed by 
students started to feel more comfortable and expresses what they think and their 
opinions in the political situation by that moment. Since students were studying 
political science they had many things to say and the debates were very interesting.  

6. Even though one of the Da Vinci workshop was difficult, the workshop with the 
engineers was a complete success because they were engaged in the discussions and 
information, which allowed the participants to expresses their opinions clearly and to 
be in a positive atmosphere. Also, the teachers were actively participating and there 
were no distractions during the workshop.  

7.  Guatemalans had the opportunity to get to know more about the election process in 
United states and how differs with our system. Also, they were we had the chance to 
create awareness of Guatemalan rights in a democratic society.  

8. AJEDE made connections that might be useful for future projects.   
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Number of total people reached 
 
SEAL & AJEDE  
 

1. Jutiapa – 15 alumni  
2. Sololá – 15 alumni  
3. Guatemala City – 13 alumni  
4. Quetzaltenango – 15 alumni  
5. Cobán – 15 alumni  
6. 20 alumni from AJEDE’s committees 

 
University houses (Verapaces and Ciudad Vieja) 
 

 33 young girls  

 15 young boys 
 
Universities  
 

1. USAC: 160 participants 
2. Da Vinci Huehuetenango: 60 participants  
3. Landivar: 15 participants  
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