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This grant’s main purpose was to generate a sustainable development awareness in our 

alumni;  

The three main topics designated for these two years of work were: women empowerment, 

education and environmental awareness, therefore, any funded project should have two of 

these three topics involved in order to be accepted and approved to execute.  

Our goal was to execute 13 projects in different communities, growing from the 10 existing 

departmental committees we closed our year with on 2014. These are: Guatemala, 

Quetzaltenango, Jutiapa, Jalapa (new), Petén (new), Chiquimula, Quesada (new), Sololá, 

Quiché, Cunén (new), Totonicapán (new), Escuintla, Chimaltenango and yet to be established 

Alta Verapaz.  

 

Alumni in Action 

Our first 

congress’ 

intention was to 

educate and 

advise alumni on 

the project 

proposal writing 

and submission. 

We decided to 

bring the most active alumni (as per seen in the past grant) to Guatemala City in order to 

attend a congress where they would learn about budgeting, community needs identification 

and project phases and requirements. Boards were established and a member of the AJEDE 

board was assigned to each committee to be their advisor. As alumni returned to their 

communities, they engaged and expanded AJEDE’s committees in order to submit a project 

proposal and be eligible to execute a mini-grant.  



 

Below, a brief resume of the successfully executed projects of these committees: 

 

Totonicapán: Packaging of dehydrated organic horticultural products   

The project is focused to high school students from “Instituto Diversificado por Cooperativa 

K’ak No’jib’ Chuatroj town, Totonicapan” who attended a new class in school created by our 

alumni called “Agriculture and 

livestock management focused on 

environment”. The school had 40 

students participating in the project, 

which was designed to be completed 

in 8 months. During this time, 

students learned about cropping 

organic products, dehydration process 

and packaging. Towards the end, they 

came up with techniques of producing 

organic jelly too, so they went for a second phase of cropping to produce fruits for jelly. 

 

Guatemala: Literacy Corner 

Last year, Guatemala’s departamental committee volunteered at María Bedoya/George 

Washington School. They cleaned up the library to set up a space for the kids to read where 

they also managed to paint the walls, clean the furniture, rearrange the books to classify them 

and decorate the classroom in order to make it available to use. Their purpose was to 

implement literacy workshops with the kids. Since this was a really short activity, available 

funds were shorter than for other committee’s and a new long lasting project proposal is still to 

be developed with a stategic alliance made with Rotatac La Ermita Club. This was an english 

teaching initiative for high-school students to learn english and some other skills. AJEDE 

Guatemala is responsible for the teaching while Club Rotaract La Ermita helds a workshop 

where they teach the students (in english and using the previous weeks vocabulary) how to 

create crafts that could generate an income in the future.  



Escuintla: English for life 

This committee is conformed by 4 alumni and 2 volunteer teachers. They are teaching english 

to 50 students from Escuintla. For this project they designed a student book in 2015 with help 

of Teacher Claveria, Escuintla’s ACCESS teacher, she advised to also hand out quizzes once in a 

while where children show an average score of 60-70 points. They have been working with this 

project since the past grant, when that project closed, the student’s parents sent a letter to our 

alumni requesting a second phase of the project so their children could continue learning 

english. 

 

Sololá: Sololá United   

Our 5 volunteer alumni teachers 

planned and prepared a weekly 

English class for around 65 

students between 15 and 18 years 

old from 3 different close towns in 

Sololá. During this time, they 

taught them the basics of English 

language each Saturday from 

8am to 12pm starting on August 

2015 and ending on March 2016. 

Since teachers were always looking for new techniques and approaches, they asked a North 

American group who came to town for an ecologic project to practice English with their 

students, they took advantage of this opportunity and encouraged students to approach them 

and to try to speak English. It was a really nice activity since they could also learn accents and 

native expressions along with the enriching cultural exchange experience. 

 

 

 

 



Chiquimula: I-learn 

This is a group of alumni who are teaching english in Concepción, Olopa, Quetzaltepeque and 

Esquipulas. In december 2015 they had a closing ceremony for all of their projects to continue 

with phase two only in Esquipulas, working now with 16 students between 10 and 16 years.  

This last active project is set to continue until October. 

  

Alta Verapaz: Summer day 

Unlike any other departamental committee, Alta Verapaz committee has been working  in the 

community with funds they collect themselves and grants they have requested directly to IGA. 

A project proposal was not submitted but follow up and supervision with an assigned advisor 

was provided. These alumni demonstrated their strong leadship skills and autosustainability 

will since they managed to 

execute activities like the 

summer day (funded by IGA 

grants) where their purpose 

was to collect food in order to 

donate it to the Filial de 

Ciegos, entity they have been 

supporting for a few years 

now as AJEDE. Creompaz (a 

military facility) opened their doors and designed a “millitary rally” for the participants in order 

for them to have a fun day, playing and netwroking betweeen other alumni.  

 

 

 

 

 

 

 



Quetzaltenango: English without borders and Formación ciudadana 

This english teaching project was specifically designed for hard of hearing and deaf students in 

the Elisa Molina de Stahl public school with the support of 6 alumni. So far, they have 

benefited 20 children from Quetzaltenango, 

Huehuetenango, San Marcos, Quiché, Sololá, 

Retalhuleu and Suchitepéquez Departments. Their 

second project (citizen education)  is to train high 

school graduates to make them aware of their role as 

Guatemalan citizens and encourage them to be part of 

social activities that create a positive change in the 

country. This project is benefiting 2620 students from 

15 public institutions.  

 

 

Quiché: Eduteach 

Their project is focused on improving education for children from communities of the Joyabaj, 

Patzite, Sacapulas, Cunen and Santa Cruz municipalities. This project is being executed in an 

integrated manner by teaching English as well as sexual education, environmental pollution, 

recycling and climate change combining English, Spanish and K'iche languages. Cunén is also 

holding an english teaching project in their community and they are currently reaching about 

50 children from diferent ages. 

 

Jutiapa: Buildreams and Jutiapa Green 

On this specific committee (one of the biggest in AJEDE’s network) four projects were 

executed: Buildreams that was focused on teaching english to children in their communities, 

Jutiapa green a program that taught crafts with reciclable material to teens and housewives, 

community library a program to read a schort story every weekend where children and 

attendants can share their toughts on the story and english in class, where volunteers share 



their tools and tips with english teachers from the local schools to strengthen both attendants 

techiniques in class. 

 

Chimaltenango: Viveros forestales y viveros de hongos ostra 

The committee focused on teaching teens from a local institute the 

right techiniques to create, take care and comercialize a tree nursery 

and a fungi nursery. They took the time to grow the saplings from 

the beginign stage of a seed until they were ready to be planted and 

use them to reforest an area over the main highway of their town.  

For the closure phase, 400 students enlisted as voluntaries to reforest 

an institute near Tecpán (who also bought the trees from the AJEDE 

committee so they can finance their own project next year).    

 

English Teacher’s Conference 

This conference was created to strengthen teaching techinques of the AJEDE volunteers, since 

as noted before, the majority of projects are focused on teaching the basics of english to the 

children from small communities and schools.  

This activity was funded using two grants, the S-GT500-15-GR013 grant was used for mainly 

the complete activity while the funds of this grant (S-GT500-14-GR060) were used to cover 

meals and contractual services. Full description of the activity was described on the first grant 

narrative report. 

 

Guatemala City meet-up 

A meet up in search of new AJEDE members was held in Guatemala city on Saturday april 30th  

of 2016. This meet-up main goal was to find members to conform the new AJEDE Guatemala 

comitee and also new members for the AJEDE board, gathering 8 new members for the 

comitee and 5 new members for the board, respectively.  

During this meeting we also shared the news of an alliance made with Club Rotaract La Ermita, 

where their members presented their club’s purpose and main objectives to the AJEDE team. 



After the meeting, dinner was provided and a new data base was created in order to keep in 

touch with the new alumni. 

 

Guatemala workshop  

After conforming a new committee in Guatemala city, follow up was provided in order to 

establish a project idea and to create a long lasting project proposal where AJEDE and Club 

Rotaract La Ermita could work together, 19 participants showed up and sucessfully create a 

project proposal. The workshop 

took place on Sunday may 22nd and 

while networking many project 

needs were resolved. Rotaract 

provided the venue contact so 

AJEDE had a place to execute their 

project along with activity ideas to 

mix with the english classes so the 

planning could be more dynamic. They also agreed to create fund raising activities to 

contribute with the project’s overall budget. 

 

II English Teacher’s Conference 

Since AJEDE Quiché is a very large committee 

a second English Teacher’s conference was 

held in Santa Cruz, this way, every AJEDE 

member who was unable to assist (because of 

the limited participants number on the 

previous conference), could join the 

conference and learn about the correct 

techniques and better approach when teaching. Seal’s program Arístides Simaj and AJEDE’s 

board Mayra Barreno were invited as speakers and 22 members of AJEDE Quiché benefited of 

this conference.  


