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This grant was proposed to make two principal activities. The first one was an 

award ceremony for outstanding PAS contacts, and the second one was the AJEDE 

annual workshop. 

The award ceremony took place on January 12th in Guatemala city. The Public 

Affairs Section of the United States Embassy 

hosted a reception to celebrate the 

achievements of various partners and allies in 

cultural programs and Access education 

instructors during 2016. The awards were given 

by Ambassador Todd Robinson and the Public 

Affairs Officer, Nancy Szalwinski. 

It is important to remark that one of our 

AJEDE´s founding member and current Project 

Manager, María Andrea Chang, receive an award 

for her outstanding job with the 

association. 

Assistants to the ceremony had the 

opportunity to network and discuss 

current and future projects, as 

well as to share their experiences 

with Ambassador Robinson.  

In addition to the networking, 

AJEDE board meeting had the opportunity to discuss with the Ambassador the 

constant growing of the Association and their ideas to recruit new members. As a 

result, the Ambassador agreed to create a 

video inviting new alumnus to sign in and 

come up with proposals for new projects. The 

official video was released on social Media on 

January 31th. 



The second activity executed 

in this grant was the AJEDE 

Annual Workshop. From 

January 12th to 14th, 2017 23 

participants: 8 Departmental 

Assessors, 12 Members of 

the AJEDE board, and 3 

Project Managers met for 

two days to discuss the 2017 

calendar activities, and 

AJEDE’s new structure. 

Altough this activity only hosted 23 AJEDE members, we expect the impact to be 

in the 250 alumni who are actively working in the 13 AJEDE Departmental 

Committees. 

The workshop took place in Casa Asunción to take advantage of the Access 

Retreat in which Access teachers, providers and Admin. staff were participating 

for the 2017 Access Program Planning Session. Since five of the Departmental 

Assessors were also Access Teachers, we believe it was a good opportunity to 

connect AJEDE with the Access Providers to increase the relationship and 

exchange contact information for future programs. 

The workshop agenda was lead from Clara Ramirez a professional psychologist 

who prepared several activities and discussion groups to reinforce the 

communication between members of alumni the association and with the 

Embassy. During this two-day workshop, board members addressed the 

challenges the association is facing and how they can improve the 

communication with the Departmental Committees. In addition, Stuardo Monroy 

Cultural Specialist, presented the new AJEDE´S structure and how this proposal it 

will be useful to make a more inclusive and democratic organization.  

This new structure also responds to a one of the biggest challenges of AJEDE that 

has been to build capacity from the head down. Members of the board, although 



very much engaged, are constantly overwhelmed with the amount of work and 

follow-up that the 13 departmental committees require while implementing 

community projects. During 2016, the workload increased exponentially, with 

the incorporation of three Project Managers and the execution of over $200,000 

in 15 Projects. With this new platform we expect governance and administrative 

roles well defined.  

This new structure will allow not only democratized elections but also improves 

the communication channels and promote an alumni association that belongs to 

all its members and that hosts any committed alumni who are willing to be part 

of it and develop community programs that are of benefits of other 

Guatemalans. 

Finally, board members redefined the mission and vision of AJEDE, and the rules 

and requirements that must have a volunteer, a committee, a parliament and a 

board. 

Since January, the board members have been actively engage in sharing the new 

structure to the Departmental Committees, invite them to select their 

parliamentary and come up with ways to increase the communication between 

the members and the board. The first parliamentary meeting is schedule for May, 

2017 and will host the 13 Departmental committees from AJEDE. 


